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Delivery Plan

The recommended option improves speed and consistency without weakening review or

governance.
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This document presents a focused plan for Project Proposal, with a clear decision path and accountable

delivery.

I Scope

» The offer turns approved source material into polished, repeatable documents with less manual

formatting.

» Figures, dates, pricing, and commitments remain valid only within the scope stated in this document.

I Plan

Evidence

Approach

Results




Phase Owner Date Status

1 Team A 1-10 Complete
2 Team B 11-25 In progress
3 Team A 26-30 Planned
I Budget
Scope Owner Cost
Evidence Team A CAD 4,800
Approach Team B CAD 9,600
Results Team A CAD 2,400
| Risks

The main dependency is timely access to source material; a short review gate limits rework.

| Next step

Approve the first phase, confirm the named owner, and hold the kickoff within ten business days.



