
Overview

This document presents a focused plan for Grant Proposal, with a clear decision path and accountable
delivery.

Goals

The core audience values useful evidence, concise guidance, and a credible path to action.

Evidence Approach Results

Metric Value Target

Performance 72% 90%

Time 12 days 8 days

Status 3.8 / 5 4.5 / 5
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Northline Advisory

Neighbourhood
Digital Access Fund
The recommended option improves speed and consistency without weakening review or
governance.
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Plan

Phase Owner Date Status

1 Team A 1-10 Complete

2 Team B 11-25 In progress

3 Team A 26-30 Planned

Budget

Scope Owner Cost

Evidence Team A CAD 4,800

Approach Team B CAD 9,600

Results Team A CAD 2,400

Results

The supplied evidence supports a practical next step while keeping assumptions and limitations visible.


